
Lorain County Children Services
Board Meeting
Wednesday, April 17, 2019
I. Call to Order
Chair Melissa Fischer called the meeting to order at 5:10 p.m. at the Lorain County Administration Building, 226 Middle Ave., 4th Floor, Room A, Elyria, Ohio 44035.

A. Roll Call

Present: Jeremy Cordes, Melissa Fischer, Tracy Green, Mallory Santiago
Excused: Martin Eggleston
Also Present: Scott H. Ferris, Executive Director

B. Review and Approve Agenda

Chair Melissa Fischer asked if there were any additions or changes to the Agenda submitted for the April 17, 2019 Board Meeting.  No additions or changes made.
MOTION:  It was moved by Jeremy Cordes, seconded by Mallory Santiago to approve the Agenda for the April 17, 2019 Board Meeting.  Motion carried.
C. Review and Approve Minutes
Chair Melissa Fischer asked if there were any additions or changes to the Minutes submitted for the March 20, 2019 Board Meeting.  No additions or changes made.
MOTION:  It was moved by Tracy Green, seconded by Jeremy Cordes to approve the minutes.  Motion carried.

II. Public Comment
Chair Melissa Fischer noted that there was no one from the public present and wishing to address the Board.
III. Old Business
A. Tabled Items
None.
B. Unresolved Action Items
· Resolution 04-2019-02 Levy Campaign Treasurer Replacement
Lisa Hobart is retiring at the end of April as the County Budget Director.  Casey Saunders will be taking her position once she retires.  The Board is no longer tasked with finding a replacement.  Scott Ferris will invite KC Saunders to the next Board meeting for an introduction and some dialogue with the Board members.
MOTION:  It was moved by Jeremy Cordes, seconded by Tracy Green to approve Resolution 04-2019-02.  Motion carried.
IV. Executive Director’s Report
Scott Ferris’s retirement reception was held today, ahead of tonight’s Board Meeting.  At his reception Board Chair Melissa Fischer delivered remarks on behalf of the Lorain County Children Services (LCCS) Board.

Before Scott Ferris presented his final Executive Director report to the Board, Melissa Fischer recognized Mr. Ferris’s 32-year career in child welfare and wished him well.  

Every April for the past several years The Chronicle Telegram features a member of our staff in their Career pages. The page is sponsored by JVS and the intended audience are students choosing career paths and features general information about that path along with a profile of someone currently working in such a position. This year the career is Social Service Assistant and the paper will be featuring Family Services Support Worker, Andreina Rivera.  Her feature includes two photos and her answers to a questionnaire which she did a great job at describing how her position takes a lot of patience, an appreciation of our diverse community and possession of strong customer service skills.  The feature will be run on April 26, 2019. 

Our Go Live date for the Enterprise Data Management System (EDMS) is May 15, 2019.  This is the paperless or all electronic information system through Ohio Department of Job and Family Services (ODJFS).  Over the next several months, we will begin scanning all new case documentation and caseworkers will begin using Surface Pros to enter their dictation.  Our first order of 57 Surface Pros have arrived and we are waiting for an additional 17.  ODJFS will be removing the desktop computers during this time. 

The scanning of old case records is an agency responsibility. To expedite this process, we will be issuing a bid for scanning company to scan in historical closed case records from 2009 to 2018.  Mr. Ferris referred to the Personnel Plan for more detailed information on this.  

Also, the county is upgrading the telephone system and the work is currently taking place. However, departments and agencies are bearing their own expense.  The cabling will cost $25,670.54 and the actual telephones will cost approximately $32,000, as at least two different models are involved.  Discussion held.
We reached a tentative agreement with the union on a new three-year collective bargaining agreement (CBA).  The union will be voting on April 25, 2019.  If ratified, the next step is for the Board to approve sending the contract to the County Commissioners for their approval.  Melissa Fischer proposes the Board meet at the end of April following the union vote.  Once approved by the union membership and the Board, the contract will go to the Commissioners for approval.  
Per Policy 4.7, “The Executive Director will notify the Board when he/she will be out of the office for periods exceeding three days...”  Mr. Ferris’s final day in the office will be May 3, 2019.  His official retirement date is May 16, 2019.

We will be purchasing 8 Multi-function printers plus accessories.  We are waiting to receive one more bid by April 22, 2019 but do not expect to spend more than $75,504.00.  This price is better than the state contract price and, in this instance, purchasing is less expensive than leasing.
A. Policy 4.6 New Hires/Leaves
There are no new hires or leaves to report for the month of March.
B. Policy 4.5 Personnel Policy Manual
The Lorain County Children Services Operational Policy and Personnel Manual was recently revised.  The Board reviewed the manual.  

Discussion topics:
· Page 17, Service Animals. 

· Policies vs. procedures.

LCCS Staff will be notified of the revision and provided with a copy once the Board approves.
MOTION:  It was moved by Jeremy Cordes, seconded by Tracy Green to approve the Lorain County Children Services Operational Policy and Personnel Manual as revised.  Motion carried.
C. Policy 6.1 Monthly Financial Update
Scott Ferris presented, and the Board reviewed the Lorain County Children Services Revenue, Disbursements and Cash Fund Balance as of 3/31/19.   Discussion held.
D. Policy 6.2 Annual Budget
Scott Ferris provided the Board with the 2020 Annual Budget, including the Proposed Budget for 2019, Revised Budget for 2019 and the 2020 Budget.  Discussion held.
Prior to the Motion to approve the Annual Budget, the Board reviewed Agenda Items IV.E – I.

MOTION:  It was moved by Mallory Santiago, seconded by Tracy Green to approve the Annual Budget.  Motion carried.

E. Policy 6.3a Contracts

Scott Ferris provided the Board with a list of agencies with which LCCS may place a child during 2020.  ODJFS requires each Public Children Services Agency to have an ODJFS approved Master Contract with each entity.
Discussion topics include:

· Malpractice insurance, which is covered by the entity.

· Contracts relating to the budget.

· Nord Center, Child Advocacy Center (CAC) and forensic interviews.  Mr. Ferris provided the Board with an overview of past practices.  Discussion held regarding best practice.  LCCS contracted with Kelly Liberti Gardner, a retired FBI investigator, to conduct forensic interviews.  Her contract began April 1, 2019.  We are estimating that she will work approximately 20 hours per week.  The Board requested to meet Kelly Liberti Gardner, and then to receive progress updates.

· ISP funding.  The Board requested that the new executive director provide more information about how the funds are allocated and outcomes over the last 12 to 24 months, including how many children are receiving services, and how many of those children are involved with LCCS.
F. Policy 6.3b Personnel Plan

Scott Ferris provided the Board with a personnel plan which includes personnel planning for the second half of CY2019 and for CY2020, outlining:

· Potential work space reconfiguration, as well as current work space evaluation.

· An office space assessment will be conducted over the next few months, including potential 5th floor space availability.

· Trauma services, Spring 2019.
· Could include creation of a Trauma Worker or Therapist by the Mental Health Board, our agency and/or a shared position(s).  Discussion and planning will continue in May.

· New Positions, Spring 2019.

· Social Services Director position- recommendations regarding this vacancy will be made this fall.

· Two full-time File Clerks for scanning because of EDMS implementation.  We will also be issuing bids to select a scanning company to scan historical records/closed cases.

· One additional Case Aide.

· Human Resources support position.

· New Positions, Summer 2019.

· Home Study Assessor.
· New Positions and Recommendations, Fall 2019.

· Social Services Director position review and proposal if necessary.

· Assess current Direct Services supervisory workload.

· Complete assessment of secretarial support needs after our transition to EDMS.

· Fiscal Clerk position in preparation for our implementation of new federal legislation.

· Potential New Positions, Early 2020.

· Review the need for a Human Resource Specialist in the area of Professional Development and Training.

· Review Foster Parent Training and the need to make this an in-house position.

· Select Services Review and Recommendations, Mid 2020.

· Review current Independent Living staffing services and the need for a dedicated supervisor.

· Review of Public Information services and develop a succession plan.

· Agency review of Case Aide services and make any necessary recommendations.

· Staff Support.
· Based on past discussion by the Board regarding non-bargaining employee compensation being too closely tied to the bargaining unit’s compensation, Scott Ferris submitted a Vacation Conversion proposal for the Board to review.  Under this proposal, non-bargaining staff that meet program requirements may convert up to two weeks of vacation to cash payment.  This is not currently available to bargaining unit staff, as outlined in Article 24, Section 10 of the union contract.  Section 10 also states that employees shall be notified in writing by the employer of his available vacation balance at least twice annually. The county does not currently have a conversion policy.
The Board reviewed Mr. Ferris’s proposal.  Topics of discussion included:
· Staff reaching their maximum benefit time.

· Caseworker responsibilities, and the impact of scanning documents in relation to caseworkers in the field.

· Incentivizing performance for non-bargaining staff.

· The ratio of direct service positions vs. administrative/supportive staff positions.
· An additional one million dollars was budgeted for salary increase by 2020.

After full implementation of EDMS, the Board would like a time study to show how much time caseworkers are spending with families.  This will be a future task item for the new Executive Director.
The Board agrees that there should be standard language in the personnel policy manual that states that the union contract will also apply to non-bargaining staff unless otherwise stated elsewhere and that for bargaining unit employees the union contract supersedes any conflict with the personnel policy manual.  Scott Ferris will check with the prosecutor’s office regarding the legality.

Further discussion is tabled until the May Board meeting.
G. Policy 4.1 Pay Scale, Non-Bargaining

A few years ago, the Board discussed compression issues.  The plan called for a 3-year review, which is scheduled for next year.  

The current union contract ends March 31, 2019.  The union and management have reached an agreement for the new union contract.  Once the new contract is approved, we will know more regarding recommendations for pay increases.

Scott Ferris provided the Board with the Non-Bargaining Pay Scale.

MOTION:  It was moved by Mallory Santiago, seconded by Tracy Green to approve the Non-Bargaining Pay Scale.  Motion carried.

H. Policy 4.1 Position Class Specs.

Scott Ferris provided the Board with the current Class Specs.  Discussion held.
MOTION:  It was moved by Tracy Green, seconded by Mallory Santiago to approve the Position Class Specs.  Motion carried.

I. Policy 4.1 Staffing Table
The Staffing Table was reviewed by the Board.  Discussion held.
MOTION:  It was moved by Mallory Santiago, seconded by Jeremy Cordes to approve the Staffing Table.  Motion carried.

Per Policy 6.3(c), Scott Ferris notified the Board of an intended purchase of major equipment or operation infrastructure items exceeding $10,000 in value in the CY2020 budget:
· Replacement of two agency vehicles not to exceed $48,071.00.

V. Executive Session (for the purposes of discussing pending litigation and personnel matters required to be kept confidential by law)
MOTION:  It was moved by Jeremy Cordes, seconded by Mallory Santiago to move into Executive Session for the purposes of discussing pending litigation and personnel matters required to be kept confidential by law.  Motion carried. 
A Roll Call was taken prior to Executive Session. Jeremy Cordes, Tracy Green, Melissa Fischer and Mallory Santiago were present.  Martin Eggleston is excused.
VI. New Business
A. Executive Director Search
· Resolution 04-2019-03 Selection of Search Firms
The Board reviewed the Waverly Partners Proposal to Provide Professional Services to Assist with Search for the New Executive Director.
The timeline will be revised, to hire the new Executive Director by September or October.  

MOTION:  It was moved by Jeremy Cordes, seconded by Mallory Santiago to approve Resolution 04-2019-03.  Motion carried.
B. Policy 2.2 Annual Policy Review
Tabled.
C. New Items for Discussion & Approval
· Board Policy Revisions
Melissa Fischer announced that Kristen Fox-Berki will serve as Interim Executive Director effective May 16, 2019.
MOTION:  It was moved by Tracy Green, seconded by Mallory Santiago to appoint Kristen Fox-Berki as the Interim Executive Director effective May 16, 2019.  Motion carried.

VII. Announcements

None.
VIII. Adjourn
MOTION:  It was moved by Tracy Green, seconded by Jeremy Cordes to adjourn the meeting at 7:22 p.m.  Motion carried.
The next Board meeting will be held on Wednesday, May 15, 2019 at 5:00 p.m. at the Lorain County Administration Building, 4th Floor, Room A, Elyria, Ohio 44035.
Minutes Prepared by:

Kimberly Kassam, Administrative Supervisor
Approved by:

Mallory Santiago, LCCS Board Secretary
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